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Vision & Values

“Shine bright and reach for the stars...”

Beliaving that the world can be better and being prepared to do something about it— courageous advocacy
Celebrating each family and child’s hopes and dreams for the future

Having and looking for opportunities

Celebrating unique abilities

Positive attitudes from all

Waorking together to achieve

Our hopeful school development journey

Having high expectations in everything we do

Nurture

Caring for our families

Caring for ourselves

Caring for the young and old in our community
Caring for our school pets, plants and wildlife
Caring for our friends

Caring for our environment

Nurturing talent

Respect

Having self-respect; celebrating our gifts and talents; and looking after ourselves

Having respect for parents and carers — honouring mum and dad or those who care for us;

Having respect for those in authority — working with our teachers and those who work for our safety in different ways,; being prepared to listen and learn from others.
who have experience

Having respect for others — everyone is special; everyone's opinion matters; everyone’s contribution is imporiant.

Respecting the environment that we live and leam in

Respect - to get it you must give it!

Contnbuting to a happy environment — working towards an inclusive, welcoming ethos, putting other people’s happiness before your own, finding ways together to
overcome problems, giving everyone the opportunity to flourish, contributing to the health of all

Creating a curriculum filled with joyful experiences

Having personal happiness — inner contentment, enjoyment of life, laughter, at peace with the way things are,

Supporting the happiness of others — making other people smile, putting others at ease, spreading a good mood or good cheer, relieving other people of worry or fear
Waorking to create an atmosphare that helps everyone relax, setting a positive tone for a group of people, making everyone welcome

Providing our pupils with positive role models

Enabling our pupils and staff to see and hear the best of the best.

Mot baing distracted or derailed from your ambitions

Realising that success dogsn't come easily; being prepared to work for it
Opening our eyes to the world around us

Keeping your eye on your goal

Achieve

Ensuring all pupils are ready for the next stage in their education
Seeing a leaming task or project through to the end; exhibiting endurance
To try our very best in everything we do




Vision and Values

Let your light shine before others,
so that they may see your good works
and give glory to your father in heaven

() Matthew 5:16

“Shine bright and reach for the stars...”

At Tilstock CE Primary School, our staff and governors are committed in providing a positive, nurturing and emotionally safe
environment, where children feel empowered and motivated to care about themselves and their school.

Through powerful projects and meaningful experiences, we provide regular opportunities for children to contribute, create and to be
recognised for their individual talents.

Our pupils feel confident in developing the relevant key skills and knowledge, required in a way that progresses naturally from year to
year, across the curriculum.

In partnership with parents, staff, the Church and the community, our pupils are enabled to flourish and achieve their full potential

through love, aspirations, positive role-models, underpinned by our Christian Values here.




Strategic Priorities

PEOPLE FIRST STRATEGY To ensure our staff have access to the trust’s Talent Pathway
To provide high quality professional learning for all
To develop a culture of inclusivity with the view and opinions of all heard

LEARNING FOR LIFE To ensure that our pupils have access to anytime/anywhere learning
To build a community of learners — pupils, parents, pre-school learners
To grow a flexible and dynamic workforce
CONNECTING WITH OUT COMMUNITY | To ensure we demonstrate ‘Achievement through caring’ for all
To ensure our local governing body provides high quality governance
To ensure that our school plays a central role to the community it serves
| To work in collaboration locally, nationally, and internationally
SUSTAINABLE FUTURE To secure financial foundations
To provide a safe and secure school that meets the needs of the learners
To ensure we provide our staff with an exemplary wellbeing programme




Reflections

Publilius Syrus said that ‘Anyone can hold the helm when the sea is calm’. As | reflect on the past year, |
feel that we have had to learn how to hold the helm through uncalm waters, however this has given me
the gift of experience and has seen our school continue to grow and develop from strength to strength.

In the first autumn term of the academic year, we continued with the uncertainty of the new Covid
variant, and with this bought continued risk assessments, staffing shortages and uncertain pupil
attendance. However, | was determined that no matter what, we continued to learn and grow as a
school, ensuring that we provided the very best education we could for our children. Throughout the year
we have remained committed to our school vision in ensuring that the learning of our pupils, the
professional development of our staff and the wellbeing of all continued. We had to really pull together as
a team to ensure that our non-negotiables continued.

| felt it useful to revisit our values, in order to provide us with firm guidance and direction as a school. |
wanted our values to be authentic and reflect every individual need, so | ensured that every member of
the community had their say and that their voice was valued within the process, So, pupils, staff, parents,
and governors all contributed and in January we celebrated our new school values of hope, nurture,
respect, joy, aspire, achieve.

The summer term saw our long awaited and very much welcomed Ofsted inspection. We were delighted
with the outcome and celebrated our team effort in the schools first ever ‘Good’ rating. Every member of
staff is proud to work at Tilstock and feels well supported.

And it is within this achievement that | reflect on not only the children, parents and staff that make up our
team , but every action completed, every word of encouragement said, every smile given and every extra
mile taken towards our goals. From our cleaner Claire, who ensures our school is ready for each day,
Kirsty in Reception who welcomes our visitors into school, right up to Sarah our CEO, who inspires and
guides us. Every individual member of our team can tell our story and can talk about what is important to
us as a school, and they strive to achieve that every day - always putting the children first with everything
we do and that is the key to success!

Headteacher



School of the Future

On page 2 and 3 are our strategic priorities for 2025. Each section of this report will demonstrate

how we have moved towards these priorities over the past 12 months.
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https://www.bestpracticenet.co.uk/NPQLBC
https://www.bestpracticenet.co.uk/NPQLBC

community

Connecting ‘.o
with our
Communities <

Madeleine g
Noah | Fhoebe

Parent forums and coffee mornings have provided an
informal 'drop-in' and as safe space for parents to
voice concerns, share ideas or celebrate things that
are going well. Ideas for how we can improve systems
for our parents has been an extremely valuable
exercise. An example of this was parent-friendly
weekly assemblies, where parents can celebrate their
child’s achievements together.

One of the biggest benefits of being part of a Trust, is
that we can support our staff through collaborative
working with other schools. An example of this was
termly pillar data, whereby our staff can work with
other teachers to moderate their assessments thus
ensuring quality and accurate judgements are made.

We have worked closely with parents, Governors and members of
the local community, to ensure that all stakeholders are involved in
the vision. Building local community links has therefore been vital to
a shared vision and ethos for our children. We recently held a
community celebration for the Jubilee. This was planned and held in
collaboration with the church, the WI, the tennis club, bowling club
and local builders - we even invited and welcomed the Mayor of
Whitchurch.




School
Improvement

o At the beginning of the academic year, we welcomed an external school review to
quality assure our own judgements across all areas of the school. From this a clear
development plan was mapped out throughout the year, with a focus on SEND and
Maths.

e The termly Executive Reviews provide an opportunity for us as a school to talk through
our strengths and areas of development with the Trust's executive team. From this we
have received a bespoke package of support from the TQUAD team.

e The meeting and monitoring schedule ensured that there is a robust quality assurance
cycle of training, coaching, monitoring and evaluating throughout the year.

o Staff are now confident with this way of working and are more knowledgeable about

the monitoring cycle. They now hold 'book-looks' together to support best practice and
‘reqularly support ECTs through 'team-teach' particularly in focus subjects such as
maths.

e This helped our school achieve 'Good' in all areas of the Ofsted inspection April 2022.

We are good!
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