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Vision & Values

Let your light shine before others,
so that they may see your good works
and give glory to your father in heaven

Matthew 5:16

O

Our core Christian Values are love, koinonia (fellowship), forgiveness, hope and peace.

Our vision:

At Tilstock CE Primary School, our staff and governors are committed to providing a positive, nurturing an
emaotionally safe environment, where children feel empowered and motivated to care about themselves,
their school and their community.

Through powerful projects and meaningful experiences, we provide regular opportunities for children to
contribute, create and to be recognised for their individual talents.

Our pupils feel confident in developing the relevant key skills and knowledge, required in a way that
progresses naturally from year to year, across the curriculum.

In partnership with parents, staff, the Church and the community, our pupils are enabled to flourish and
achieve their God-given potential, all underpinned by our Christian Values of love, koinonia, forgiveness,
hope and peace.
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Attendance

Despite the challenges of Covid 19,
attendance has remained good, with
Covid absence affecting the overall
percentage attendance only slightly, and
impacting on a relatively small number of
pupils.

Following each lockdown, children and
staff have returned to school positively,
with members of the school community
reassured by the measures put in place to
ensure everyone's safety.
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Growth

The school has grown rapidly. The school is
now taught over 4 classes in separate key
stages and this year received the biggest
intake of new reception children historically.

From a modest 36 pupils in 2018, we now
have 82 children on roll, including our Nursery
children and the school continues to grow,
with a further increase expected in
September 2021.

To develop early relationships with our
community families, we hope to launch our
Tilstock Tots group and also extend our
Forest School provision to enable parents,
grandparents and carers of pre-school
children. to start their learning journey with

us.







Strategic

Development &

Finance

Due to the growth of the school in recent
years, the school's budget has also grown
and is in a healthy position.

The school's growth plan is to increase the
PAN to 15 pupils per year group, and
potentially 105 pupils on roll in addition to
nursery. The first stage in enabling this to
happen is the successful capital bid for an
additional classroom space, enabling the
school hall to return fully to communal use by
all classes across the school.

e The school has a growing Senior Leadership

Team; in addition to the Head of School and
Executive Headteacher, the school now has
a SENCO for 1 day per week who is also a
member of the Senior Leadership Team.

A more experienced teacher has
successfully taken on the role of Literacy
Leader, and will be moving up to the Upper
Pay Range in September 2021, and taking
on further leadership responsibility, such as
the mentoring of newly and recently
qualified teachers.

Close links with another Trust primary
school enables the shared leadership of
some subject areas. With the Primary
Improvement Teams contributing to support,
development and challenge in key middle
leadership roles, there is a plan underway to
distribute leadership and responsibility more
widely across the school and to develop
leaders and subject experts.




Improvements

to Infrastructure

& Processes

e Focus on the improvement to
infrastructure began by the growth
and development of the leadership
team, with the appointment of a
SENCO for 1 day per week to join
the senior leadership team, and the
training of middle leaders in
leading specific subjects, to share
responsibility across the school.

e The use of technology has
developed considerably since the
first lockdown, both for staff
training and communication, and
for communicating with parents
and with parents whilst they are
learning at home. Class Dojo has
been introduced as a remote
learning and communication
platform, and staff are trialing

a range of other remote learning
platforms and Apps, such as
Seesaw and Go Read.

Regular staff meetings and staff
training takes place successfully
online, so there has been no delays
in school improvement plans
caused by Covid, and this new way
of working is both cost and time
effective.

Governance and parents’ evenings
have also been successfully
delivered online.

OneNote has been used
successfully for recording the
monitoring of teaching and
learning, and for sharing feedback
and useful information and
resources with staff.




Local Governing Body

The Local Governing Body of Tilstock School have grown throughout the year, with a new staff governor and parents
governor being appointed.

Through Trust support, the knowledge and skills of the LGB has increased considerably, and a skills audit has
enabled the Trust to arrange targeted training for individuals and for each school. For example, our LGB have
received training and preparation support ahead of an upcoming OFSTED inspection, and governors have attended
training so that they can support and challenge in specific areas, such as safeguarding and PSHE/RSE.

Governors have all been allocated link governor roles, and a clear monitoring cycle is in place for them to visit school,
carry out observations, talk to key members of staff and feed back to the rest of the LGB. Senior leaders support
governors in their monitoring activities by sharing with them any monitoring templates, key questions and subject
training relevant to their role.
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